
SOLENT PRODUCTIONS 
 

CASE STUDY 
 

BEST PRACTICE EVENT 
 

FEBRUARY 2013 
 
 
 

Presented by  
Tony Steyger 

Skillset Media Academy 
Southampton Solent University 



 
 
 

SOME BACKGROUND TO SOLENT PRODUCTIONS 
 

1. An in-house production centre, providing and managing student 
work experience on a range of projects 

 
2. Started in 2007 with one part time graduate in response to 

external demand for production help 
 

3. Consolidated soon afterwards with input of HEIF funding and the 
appointment of a manager, technical producer and full time intern 

 
4. Soon became invaluable to provide production coordination to 
existing big projects (Glastonbury, Graduation, Cowes Week etc) 

 
5. Developed new projects in response to in-house demand for 

marketing projects and academic requests 
 

6. Inspired partly by Bournemouth’s Red Balloon 
 
 
 
 



SOLENT PRODUCTIONS TODAY 
 
 

1. Still a production centre, not a limited company 
 

2. Turns over £200,000 plus annually, but still requires subsidy 
from HEIF etc 

 
3. Full time Head of Production, Technical Producer, two graduate 

interns 
 

4. Generates 4000 plus hours of student work experience annually 
 

5. Still produces work for external and internal clients to 
professional standards and in production company environment 

 
Click here for showreel 

 



HOW SOLENT PRODUCTIONS WORKS IN PRACTICE 
 

1. Sits alongside curriculum, offering work experience opportunities 
at all stages of production in video, graphics, editing and design 

 
2. The production centre advertises itself to students and invites 

them to join up via Facebook 
 

3. Projects initially mentored and monitored by Solent Production 
staff (includes interns). On ongoing commissions (eg NHS), trusted 

students will work more independently  
 

4. Small steering group drawn from across two key Faculties meets 
monthly to review productions, staffing, workflow and resources 

 
5. Most productions, including internal projects, have 

accompanying budget which supports Solent Productions and pays 
students at Job Shop rates  

 
 



SOME ADVANTAGES OF THIS PRODUCTION MODEL 
 

1. Enables significant numbers of students gain work experience in 
key curriculum areas for both the university and Skillset Academy 

 
2. Provides infrastructure to support projects at short notice and 
others which require complex logistics (OB’s, live streaming, etc) 

 
3. Acts as an industry compliant vehicle for staff projects and for 

staff to maintain and develop their own professional practice 
 

4. Is a framework through which to bid for funding to explore and 
develop new knowledge areas (3D, 4K, Flyaway kit etc)  

 
5. Offers a developmental stepping stone for some students 

between university and industry 
 

6. Gives the university its own in-house marketing operation and 
creates archive of content which can be re-purposed 



 
SOME POINTS FOR CONSIDERATION 

 
 

1. The danger of elitism 
 

Solent Productions tries to offer as much experience as possible to 
as many students as possible 

 
Inevitably, some will be preferred over others 

 
We try to offer runner roles and mentored/shadowed positions as 

much as possible 
 

We try to make sure all students are aware of upcoming 
opportunities. 

 
 
 



 
SOME POINTS FOR CONSIDERATION 

 
 

2. The possibility of student exploitation 
 

It is usually the larger organisations who approach us pleading 
poverty (eg Hilton hotels).   

 
Few projects are produced without a budget that allows us to pay 

students.  
 

Those that are greenlit without a budget (eg. festival work) are 
monitored closely to assess their positive experience for students 

 
 



 
SOME POINTS FOR CONSIDERATION 

 
 

3. The potential to undermine the local sector 
 

Keenly aware not to do this 
 

Pass work to graduate companies 
 

Recommend strong students to local indies 
 

Never knowingly pitch against other companies 
 

Never advertise or canvass for work 
 

Develop collaborations, often through individual connections, with 
organisations/industry which lead to ongoing projects 

 
Small stable of regular clients and larger community, event or 

flagship ventures 
 
 



SOME POINTS FOR CONSIDERATION 
 
 

4. The need to maintain quality control and to meet deadlines 
 

It is easy to lose the trust of a client/treasured industry link if the 
work is not delivered to a professional standard 

 
Requires checking and compliance procedures internally by Head 

of Production and Technical Producer 
 

Solent Productions staff act to ensure deadlines are met, which 
otherwise might slip owing to other demands on students’ time 

 
Cannot rely on other staff members, who may have offered 
guidance along the way, to act in these enforcement roles 



 
 

SOME POINTS FOR CONSIDERATION 
 
 

5. The issue of sustainability 
 

Unpredictability of enterprise funding sources 
 

Difficulty of independent survival from profits 
 

Possibility of drawing down teaching funds to support production 
infrastructure if units delivered directly 

 
Availability of other funds to support employability/training/research 

 
 
 
 



 
 
 
 
 
 
 
 
 

TESTIMONIAL FROM RECENT STUDENT 
 
 

“I felt like I worked with Solent Productions; not just for them.  
 

 My favourite moments were when it was a little quieter,  
and I could sit with the team whilst they worked on pre and post 

production...they would ask for my suggestions or opinions which 
provided me with more gratification than I ever thought I could gain 

from running work. 
 

The things I learnt span practical skills as well as initiative and work 
ethic, and I can't wait to take these skills with me into the industry” 

 
      Geo West 2013 

 
 
 
 
 
 
 


