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DFF and BBC Learning Briefing, Tuesday 24th January, 3pm-5.30pm  
Q5, BBC North, 5th Floor Quay House, Media City, Salford  

 
The Digital Fiction Factory along with partners from the creative network will 

develop and deliver up to five prototype format propositions for BBC Learning, 

whereby: 

 

1. At the heart of each prototype will be a new digital format that will draw 

on existing BBC assets (content/talent/channel) or bespoke content to 

unlock stories and engage the audience in a seamless, inspirational 

learning journey: a multi-layered experience that will begin with TV. 

 

2. Each prototype will have a primary digital platform – e.g. online, mobile, 

tablet, TV (including IPTV) – but each will also demonstrate a multi- 

platform approach i.e. where the primary platform is online, the 

prototype will demonstrate a link to mobile and so on. 

 

3. Each prototype will be designed as a white-label proposition – an 

editorial format that can be employed across a myriad of projects 

and/or brands - with clear creative parameters, which have a potential 

for application across the BBC and beyond. 

 

We look forward to working with you – enjoy the event. 

 

The Digital Fiction Factory
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DFF and BBC Learning 

January 2012 

 

Prototype A 

 

Real-time storytelling – a brand-new production model that 

allows us to tell stories in real-time. 

 
Primary digital platform: Online 

 

A new storytelling format that allows a narrative (both drama and factual) to 

develop in real-time: tracking real world events with a high degree of audience 

engagement (the more the audience engages, the richer the experience). We 

want to create a living archive of material with multiple points of access. 

 

Primary issues that the creative network need to solve: 

 

1. Editorial – what are the opportunities for telling stories (both factual and 

fictional) in real-time? What are the constraints within this type of production 

model and how can these be overcome?  

 

2. Creative – assuming online is the primary platform, how does this format 

connect with mobile, tablet and TV as part of the BBC’s four-screen strategy? 

What is the online approach that would best support real-time storytelling? 

 

Learning outcomes: media literacy plus creating reflection points, to allow the 

viewer to reflect on what they are learning rather than just being caught up in 

the flow. 

 

© 2012 BBC and Conker Media 
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Prototype B 

 

Immersive storytelling – using real world locations to create 

an ultra-personal experience for the audience. 
 

Primary digital platform: Mobile (smart phone) 

 

A format that allows us to tell dynamic stories in a real world environment 

(both factual and drama). Used post-TV or radio TX, at the heart of the format 

will be an application that will employ binaural (or 3D) audio to move the 

audience through a story-world using primarily sound. We want to be able to 

scale the environment and enhance the experience using other platforms. 

 

Primary issues that the creative network needs to solve: 

 

1. Editorial – what are the opportunities of telling a story in the physical 

world via audio? What are the constraints within this type of production 

model and how can these be overcome? 

 

2. Creative – assuming mobile is the primary platform, how does it 

connect with tablet, online, TV, as part of the BBC’s four-screen 

strategy? How can these other platforms enhance the experience? 

 

Learning outcomes: encouraging people to engage further with a story or 

subject matter post TX. 

 

© 2012 BBC and Conker Media 
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Prototype C 

 

Enhanced storytelling – creating an ultra-personal and ultra-

local experience for the audience. 
 

Primary digital platform: Tablet 

 

An enhanced storybook that uses the BBC!s living archive and the user!s own 

personal archive to create a format that pulls in content based on the story 

keywords and narrative (both drama and factual). We want to make this a truly 

personal and localised experience.  

 

Primary issues that the creative network needs to solve: 

 

1. Editorial – how to use metadata to pull in related content, which could 

be different each time the story is "read! (and where the story is read) 

and to make that content feel relevant and seamlessly integrated with 

the story. 

 

2. Creative – assuming the primary platform is the tablet, how does it 

connect with mobile, online, TV, as part of the BBC’s four-screen 

strategy? How can these other platforms enhance the experience? 

 

Learning outcomes: encouraging the audience to create their "own! stories. 

 

© 2012 BBC and Conker Media 
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Prototype D 

 

Perceptive storytelling – stories that adapt to how an 

audience is engaging with and/or reacting to what they are 

seeing, hearing or reading. 

 
Primary digital platform: Mobile (basic) 

 

An SMS based format for use during TX (TV and radio) or when 

watching/listening to on-demand programmes (both drama and factual). It will 

allow the audience to enjoy an intimate relationship with the show or its 

characters/talent by texting and receiving messages at key points.  

 

Primary issues that the creative network needs to solve: 

 

1. Editorial – how do we create stories that drive personal conversation; 

giving the audience specific responses based on their input, which also 

recognise which part of the timeline the audience is at (watching at first 

broadcast, on demand, on iPlayer etc)? 

 

2. Creative – assuming the primary platform is mobile, how does it 

connect with tablet, online, TV, as part of the BBC’s four-screen 

strategy? How can these other platforms enhance the experience? 

 

Learning outcomes: encouraging people to engage further with a story or 

subject matter during TX. 

 

© 2012 BBC and Conker Media 
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Prototype E 

 

Interactive storytelling – where the audience navigates and 

!plays" within the story.  
 

Primary digital platform: Online 

An interactive storytelling format that immerses the audience in a narrative, 

possibly in the first-person, where the more they engage, the deeper the 

experience becomes. Using narrative prompts, decision-making opportunities 

and gameplay, we want to take the audience on a journey where they can 

interact with, and navigate within, the story. 

Primary issues that the creative network need to solve: 

1. Editorial - re-imagining a successful online learning format so that it 

engages the audience online and on TV, allowing dramatic experiences 

to originate on the larger screen.  

2. Creative - in which combinations, do the four screens (mobile, online, 

TV, tablet) encourage audiences to participate in rich, interactive 

experiences and how does the functionality of each device affect how a 

user will engage? What interactions drive both learning outcomes and 

engagement with drama? 

Learning outcomes: immersing the viewer within the story and encouraging 

interaction and decision-making. 

 

© 2012 BBC and Conker Media 
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Timeline 

 

Briefing day     Tuesday 24th January 

Deadline for proposals   Friday 3rd February 

Proof of concepts commissioned  Monday 13th February 

Proof of concepts delivered  Friday 23rd March 

Prototypes commissioned   April 

Prototypes delivered   August 

 

Your response 

 

We!d like a document of no more than two pages to be delivered to Michelle 

Greene (mgreene@limepictures.com) by Friday 3rd February.  

 

One document per brief – though you!re not required to respond to all of the 

briefs, rather choose the one which most inspires you. That said, you can 

make multiple submissions. 

 

Proof of Concepts 

 

It!s our intention to commission up to twenty proof of concepts – on average 

four proof of concepts per brief. 

 

Proof of concepts will be delivered to the DFF by Friday 23rd of March 2012. 

 

Prototypes 

 

It!s our intention to commission up to five prototypes (one for each brief). 

 

Prototypes will be delivered to the DFF in August. 
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Contacts 

 

If you have any questions regarding the above, please contact: 

 

Michelle Greene 

Creative Producer, Digital 

The Digital Fiction Factory 

Email: mgreene@limepictures.com 

Mobile: 07730 090844 

Skype: dff-michelle 

 

Ian Wareing 

Producer, Digital 

The Digital Fiction Factory 

Email: iwareing@limepictures.com 

Mobile: 07730 090841 

Skype: dff-ian 

 

Lucy Wurstlin 

Project Director, Conker Media 

Email: lwurstlin@limepictures.com 

Mobile: 07824 438457 

Skype: dff-lucy 

 

About the DFF 

 

The Digital Fiction Factory is a creative partnership between the BBC and 

Conker Media. 

 

Conker Media is a wholly owned subsidiary of Lime Pictures and part of the 

All3Media Group. 

 

The BAFTA, Rose d'Or, Emmy-nominated and RTS and double-BANFF 

winning Conker Media team have played a leading role in the development of 

multi-layered storytelling in the UK; the achievements of which have been 

recognised internationally. 

 

© 2012 BBC and Conker Media 

 


